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The National Taiwan Normal University (“the University”) College of International
Studies and Social Sciences (“the College”) has formulated the following guidelines
in accordance with Article 9 of the Ministry of Education’s Employment
Regulations for Professional Technicians Teaching at Universities and Article 6 of
the University’s Regulations for Appointing Specialists as Instructors.

To address educational needs, the College may appoint specialists who have
extraordinary practical experience, skills, or achievements in their field of expertise
and who are qualified to teach in such a field as (assistant/associate) professor- or
lecturer-rank instructors.

Specialists appointed to the rank of professor by the College shall meet one of the

following criteria:

1. Having held the rank of associate professor for over three years with outstanding
performance and tangible accomplishments

2. Having over 15 years of professional experience related to the courses that they
are appointed to teach

The aforementioned number of years may be reduced if the specialist has won a

major international award.

Specialists appointed to the rank of associate professor by the College shall meet

one of the following criteria:

1. Having held the rank of assistant professor for over three years with outstanding
evaluations and tangible accomplishments

2. Having over 12 years of professional experience related to the courses that they
are appointed to teach

The aforementioned number of years may be reduced if the specialist has won a

major international award.

Specialists appointed to the rank of assistant professor by the College shall meet one

of the following criteria:

1. Having held the rank of instructor for over three years with outstanding
evaluations and tangible accomplishments

2. Having over nine years of professional experience related to the courses that they
are appointed to teach

The aforementioned number of years may be reduced if the specialist has won a
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major international award.

Specialists appointed to the rank of instructor by the College shall have over six
years of professional experience related to the courses that they are appointed to
teach. However, the aforementioned number of years may be reduced if the
specialist has won a major international award and has extraordinary achievements
in the field.

In regard to the calculation of seniority, “years of professional work” and “years of
practical experience” as described herein shall pertain to full-time work only. The
number of years counted for part-time work shall be reduced by half.

Matters related to the accreditation, appointment, tenure, promotion, and
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recognition of tangible experiences/achievements and extraordinary contributions

of full- and part-time specialists hired by each department and institute shall be

subject to the guidelines formulated by the department or institute in question. Such
guidelines shall be implemented upon passage by the competent department

(institute) affairs meeting, recordation by the College Faculty Evaluation

Committee, and promulgation by the University President.

The tangible experiences/achievements and extraordinary contributions described

in the preceding paragraph shall be reviewed by a board of external scholars and/or

experts.

The composition of the external review board and the competent authorities for the

review shall be as follows:

1. Full-time specialists: The competent department (graduate institute) shall present

a list of 8—10 external experts and scholars to the University President, who shall
select 5 members from the list to form the external review board. A candidate
must receive a grade of ‘B’ or higher from at least 4 reviewers and must meet the
requirements for appointment to the College.

. Part-time specialists: The competent department (graduate institute) shall present
a_list of 5—7 external experts and scholars to the College Faculty Evaluation
Committee, which shall select 3 members from the list to form the external
review board. A candidate must receive a grade of ‘B’ or higher from at least 2
reviewers.

The external review described above shall employ a letter-grade scheme, with ‘A’

being excellent (> 90%), ‘B’ good (> 80%), ‘C’ fair (> 70%), and ‘D’ poor (< 70%).

Reviewers shall evaluate candidates’ tangible experience/achievements and

extraordinary contributions against faculty members of the same rank and in the

same field in order to assign the appropriate grade to each candidate.
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Specialists awaiting appointment by the College who have won an award in an
international competition with contestants from at least 20 countries may receive a
reduction of 1-3 years in the required number of years of experience. The exact
number of years shall be determined by the University Faculty Evaluation
Committee.

When appointing a specialist, the competent department/institute shall provide the
candidate’s proof of professional work experience, tangible achievements,
extraordinary contributions, and/or international awards pertaining to the courses
they are expected to teach.



Article 11

Article 12

Article 13

Article 14

Article 15

Article 16

Each department and institute of the College shall formulate its own specialist
appointment directives pursuant to the provisions stipulated herein, but may set
stricter requirements for tangible achievements, extraordinary contributions, and/or
international awards. Such directives shall be implemented upon passage by the
department/institute affairs meeting, recordation by the College and University
Faculty Evaluation Committees, and promulgation by the University President.

Regulations pertaining to faculty members’ teaching hours shall apply mutatis
mutandis to specialists of the same rank.

Regulations pertaining to specialists” promotions shall be subject to the
University’s Faculty Evaluation Regulations.

Specialists who are found to have forged, falsified, altered, or misrepresented their
work experience, seniority, or achievements, or whose works have been found to be
plagiarized or appropriated from others shall be subject to immediate dismissal upon
verification by the University Faculty Evaluation Committee.

Matters unaddressed herein shall be subject to the applicable regulations of the
University and the Ministry of Education.

These Guidelines and any amendments made hereto shall be implemented upon
passage by the College Affairs Meeting, recordation by the University Faculty
Evaluation Committee, and promulgation by the University President.



