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Dean Selection Directives

Passed by the 2" Dean Selection Committee at its 1% meeting on January 19, 2017

The following directives have been formulated in accordance with Article 11 (dean
selection rules and procedures) of the National Taiwan Normal University (“the
University”) College of International Studies and Social Sciences (“the College”) Dean
Selection Guidelines (“the Guidelines™).

The secretary of the College shall serve concurrently as secretary of the Dean Selection
Committee (“the Committee™) to provide assistance with matters related to the selection of
College deans.

Meeting schedule: The Committee shall convene according to the dean selection schedule.

Meeting rules:

1. The Committee convenor shall act as the chair of its meetings. Members shall attend
meetings in person and may not appoint proxies to do so on their behalf. In the event
that the convenor is unable to attend a meeting, members shall elect an acting chair from
among themselves.

2. The Committee may only convene with at least two thirds of its members in attendance.

3. Aresolution may only be passed with at least two thirds of the attending members in
concurrence.

4. The minutes for the previous meeting shall be reviewed at the beginning of each meeting.

5. Prior to the conclusion of each meeting, the Committee shall determine the scope of
confidentiality for matters discussed at the meeting.

Selection process: Article 8 of the Guidelines shall apply.

Handling of claims and reports:

1. The Committee shall appoint two members to review claims filed by named persons,
and the results of the review shall be reported back to the Committee.

2. Anonymous claims shall not be processed.

3. For claims filed by a Committee member, the member in question shall recuse
themselves from the review process.

These directives may be supplemented via a resolution by the Committee to address any
matters not provided herein.

These directives shall be implemented upon passage by the Committee.



