Article 1

Article 2

Article 3

Article 4

National Taiwan Normal University
College of International Studies and Social Sciences

o £ 3 :E P
Dean Selection Guidelines

Passed at the 3 College Affairs Meeting of Academic Year 2015-16 on January 8, 2016

Promulgated via NTNU official letter Guo-She-Yuan-Zi No. 1051002108 on February 1, 2016
Amended and passed at the 1t College Affairs Meeting of Academic Year 2023-24 on October 12, 2023
Promulgated via NTNU official letter Guo-She-Yuan-Zi No. 1121030060 on October 26, 2023

The National Taiwan Normal University (“the University”) College of International Studies
and Social Sciences (“the College™) has formulated the following guidelines in accordance
with Article 34 of the University’s Organizational Charter.

The College hereby establishes the Dean Selection Committee (“the Committee”) to handle
matters related to the selection of deans of the college.

The term “full-time faculty members” herein shall refer to full-time lecturers, assistant
professors, associate professors, and full professors at the College, and shall not include chair
professors, honorary professors, guest lecturers, project teachers, contract teachers, and
teachers who are not part of the faculty quota or who do not receive remuneration from the
University despite being part of the faculty quota.

The Committee shall be composed of internal and external members with the rank of
professor (or equivalent) recommended by each department, graduate institute, and degree
program. The terms of office and selection of members shall be subject to the following
rules:

1. Internal members: Each department, graduate institute, and degree program shall
appoint a full-time faculty member to the Committee through the department, graduate
institute, or program affairs meeting.

2. External members:

1) External members shall make up at least a quarter of all elected members, calculated
based on the number of internal members elected in accordance with the preceding
subparagraph. The calculation method shall be as follows: The number of external
members shall be at least one third the number of the internal members (rounded up to
the nearest whole number) elected in accordance with the preceding subparagraph.

2) Each department, graduate institute, and program may recommend candidates who
specialize in a field related to the College through the department, graduate institute,
or program affairs meeting. The number of members elected shall be determined in
accordance with Article 4, Paragraph 1, Subparagraph 1 above. The list of
recommended candidates shall be submitted to the College Affairs Meeting, which
shall elect the required number of members (plus a number of alternates) via secret
ballot.

3) External members may not be retired faculty members or honorary professors of the
College and may not be appointed as chair, guest, or adjunct professors at any of the
College’s departments, graduate institutes, or programs during the selection process.

3. Committee members shall begin their term on the Committee establishment date and
conclude on the date when the new dean takes office.

4. Any vacancies that should arise shall be filled by alternate members selected through the
process as described above.
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The Committee convenor shall be elected from among the members. The convenor shall be
responsible for calling and chairing Committee meetings. In the event that the convenor is
unable to attend a meeting, the members shall elect an acting convenor from among
themselves.

The first meeting following the establishment of the Committee shall be convened by the
current dean, who shall assist in the convenor election process.

In addition to any statutory requirements, candidates for the deanship shall meet the
following criteria:

1. Certification by the Ministry of Education as a professor (or an equivalent rank)

2. Publicly recognized academic achievements and reputation

3. High moral standards and extraordinary leadership ability

4. Being under the age of 62 (as of the day before the term of the new deanship begins)

The method and procedures for recommending candidates for the deanship shall be as

follows:

1. Each department, institute, and degree program may nominate one eligible candidate to
the Committee. Independent candidates may also run for the deanship by gathering the
signatures of at least 10 full-time faculty members with the rank of lecturer or higher
across at least three departments, institutes, and/or degree programs of the College.

2. If no candidates are produced under the preceding subparagraph, a candidate may be
nominated by a petition signed by three members of the Committee.

Candidates who are not professors at the University shall be subject to Article 34 of the

University’s Organizational Charter.

Proof of candidates’ academic writings, scholarly awards, educational background, and work

experience shall be attached to their nomination forms.

The dean selection process shall be as follows:

1. Dean selection announcement: The selection method described under Article 7 herein
shall apply.

2. Approval by faculty members:

1) The College shall allow candidates to present their platforms to the entire faculty body,
and full-time faculty members of the College may cast a vote of confidence for each
candidate via secret ballot. Candidates who receive a vote of confidence from at least
half of the faculty body may be referred to the Committee as final nominees.

2) The vote counting process shall stop when the number of approval votes exceed the
mandated threshold.

3) In the event that no candidates receive the required number of approval votes, the
Committee shall repeat the selection process described above, starting with a new dean
selection announcement.

3. Referral to the President for appointment:

1) The Committee shall interview final nominees, review their profiles, and conduct a
secret vote of confidence. The vote may only be conducted with at least two thirds of
Committee members in attendance. The nominee who receives the highest number of
votes from at least half of the Committee members in attendance may be referred to
the University President for appointment.

2) In the event that two or more final nominees have the same number of votes, further
rounds of voting shall take place until one single nominee receives the highest number
of votes.

3) In the event that no final nominees receive the required number of approval votes, the
Committee shall repeat the selection process described above, starting with a new dean
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selection announcement. Under such circumstances, the nominees who took part in the
current selection process may take part in one more selection process.

Committee members shall attend meetings in person and may not appoint proxies to do so
on their behalf.

The appointed dean shall serve a three-year term and, if re-appointed, may serve up to
two terms consecutively. A dean who wishes to seek re-appointment shall fill out a letter
of intent at least eight months prior to the conclusion of their current term. Within two
months of the signing of the letter of intent, the College Affairs Meeting shall convene,
with at least two thirds of its representatives present, to review the re-appointment case.
If the re-appointment garners the support of at least half of the representatives, present
and absent, the case shall be referred to the University President for re-appointment.
In the event that the current dean has no intention of seeking re-appointment or fails
the re-appointment review, the dean selection process described above shall be
activated to select a new dean.

The process of selecting a new dean shall begin approximately four months prior to the
conclusion of the current dean’s term of office.

In the event of serious misconduct or a regulatory violation, a dean may be dismissed by the
University President upon receipt of a petition signed by one third of the representatives in
the College Affairs Meeting followed by a vote with at least two thirds of the representatives
in attendance and two thirds of the attending representatives in concurrence.

If the current dean is dismissed in accordance with the preceding paragraph or is otherwise
rendered unable to perform their duties, the University President shall convene the College
Affairs Meeting to appoint an acting dean and activate the dean selection process within one
month.

Any Committee member who is nominated as a dean candidate during the selection

announcement stage shall be removed from the Committee.

In any of the following circumstances, Committee members shall recuse themselves from

the Committee; those who fail to do so shall be stripped of their membership at the resolution

of the Committee:

1. The Committee member is unable to participate in the selection process

2. The Committee member is a spouse of a candidate or a relative within the third degree of
kinship to a candidate, whether by blood or by marriage

3. The Committee member was the thesis/dissertation advisor or advisee of a candidate

Committee members shall maintain absolute impartiality during the selection process and
shall keep all privileged information strictly confidential. Members shall notify the
Committee immediately if they receive improper communication from a candidate.

Matters unaddressed herein shall be subject to the applicable laws and regulations.

These guidelines and any amendments made hereto shall be implemented upon passage by
the College Affairs Meeting and recordation by the University President. The amendment
of Article 10 at the 15t College Affairs Meeting of Academic Year 2023—-24 on December
12, 2023 shall be effective for the selection of the College’s fifth dean and onwards.
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