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Article 1 The National Taiwan Normal University (“the University”) College of International 

Studies and Social Sciences (“the College”) has formulated the following Evaluation 
Directives (“the Directives”) in accordance with the University’s Self-Evaluation 
Regulations and the Directives for Administering Academic Unit Evaluations to establish 
a system for continuous improvement and greater competitiveness. 
 

Article 2 The evaluation items for the College’s subordinate units (departments and graduate 
institutes) shall include overall development goals/plans, students’ learning outcomes, 
faculty members’ professional development, and unit-wide internationalization initiatives 
and social impact. 
 

Article 3 The College shall establish a College Evaluation Committee (“the Committee”) in 
accordance with Article 3 of the University’s Directives for Administering Academic Unit 
Evaluations to coordinate and oversee its subordinate units’ self-evaluations. The duties 
and composition of the Committee shall be as follows: 
1. The College Dean shall serve as convenor and the head of each academic unit shall 

serve as ex officio member. The Dean may appoint other NTNU faculty members and 
internal/external experts and scholars to the Committee as additional members to assist 
with evaluation matters. 

2. The Committee shall be responsible for planning and reviewing subordinate units’ 
developmental goals and key performance indices, designing the evaluation 
procedures, conducting evaluations, reviewing subordinate units’ evaluation reports, 
and overseeing subordinate units’ improvement progress. 

 
Article 4 The details of the College’s evaluations of its subordinate units shall be subject to Articles 

5 and 7 of the University’s Directives for Administering Academic Unit Evaluations. 
 

Article 5 Matters unaddressed herein shall be subject to the University’s Self-Evaluation 
Regulations and other applicable regulations. 
 

Article 6 These Directives and any amendments made hereto shall be implemented upon passage 
and promulgation by the College Affairs Meeting. 


